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THE PROCESS:
The team’s methodology for this type of conceptual planning and
design study follows a classic systems approach to problem solving
based on analysis, synthesis, preparation of conceptual design
alternatives, evaluation, and the selection and refinement of a
preferred design. The objective is to 1) provide a synopsis of base
data, previous reports, planning studies and regulatory standards 2)
foster community input and continuous interaction with the consultant
team, 3) provide a wide range of development scenarios, and finally 4)
focus upon a vision and final plan for the neighborhood. We see our
design process as iterative in nature, involving a series of increasingly
refined cycles of analysis, consideration of alternatives, and formulation
of appropriate design solutions. This process begins with broad public
policy issues and proceeding from the general planning concepts to
specific site and parcel design.
AREA ANALYSIS & CASE STUDIES
In the process of developing a vision for the Calhoun Road South
Neighborhood, a critical step was an analysis of the area dynamics and
the various conditions that influence development. Some influences
may be subtle, while others are quite obvious; in either case the
layering of these elements identifies clear opportunities and
constraints for development in the neighborhood.
At the initial visioning workshop, the team presented an analysis of an
area slightly larger then the defined study area in order to put the
neighborhood within the context of its immediately surrounding area.
This analysis included: land ownership patterns and neighborhoods
(stakeholders), roadways, interchanges, and intersections (traffic);
diagrams identifying lands dedicated to buildings, automobiles, parks,
and open lands; the relationship between generalized land uses,
transportation, and undeveloped lands (area dynamics); and an Urban
Design Analysis, which combines selected elements to address a
comprehensive picture of the area. The Urban Design Analysis begins
to define the opportunities/constraints for the neighborhood and
identifies a series of districts located between Bluemound Road and
Interstate 94.

Urban Design Analysis & Districts

Based upon the information derived through the site analysis process,
the team identified and documented a series of six precedents (case
studies) from across the country with similar development issues to
the Calhoun Road South Neighborhood and with which the
consultants were directly involved (See Appendix for full illustrations).
These case studies included:
Brandon Main Street, Hillsborough County, Florida – An emerging
community without a traditional “downtown”. The City has identified
a new town center through a community-based planning program that
creates a civic, social, and symbolic center.
Addison Circle, Texas – A sustainable high-density mixed-use urban
neighborhood within a classic “edge city” setting. The result of a
public/private initiative designed to develop a residential base in
support of the existing restaurant/entertainment businesses and create
a focal point for the community
Downtown Brea, California – A publicly driven redevelopment of the
downtown that recalls the ambiance of a traditional “Main Street”
environment with round-the-clock activity.
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Reston Town Center, Virginia – This mixed-use town center provides
a pedestrian friendly civic, commercial, and residential core for the
community. It is an active environment where people live, work, and
play.
Lenox Square, Atlanta, Georgia – The acknowledged premier regional
retail center of the Southeast has undergone a comprehensive planning
effort to create a mixed-use environment and serves as the catalyst
around which the thriving Buckhead District has developed.
Valencia Town Center, California – The Town Center combines a
regional retail center with a classic “Main Street” to form the civic,
commercial, and residential core for the City of Valencia.
Some of the components the case studies addressed included: land
use, area identity, implementation strategy, and responses to specific
issues. The team went on to identify the various elements that were
successful and/or unsuccessful, why they were successful and/or
unsuccessful, and how they relate to this project area.

VISUAL PREFERENCE SURVEY
An important tool in the early stages of consensus-based planning
process was the visual preference survey. The intent of this step is
two-fold: 1) it establishes stakeholder involvement in the earliest
possible stages of the planning effort and gave them a voice in
establishing the vision for the plan, and 2) the visual preference survey
was utilized to determine the community’s preferences for the form
and character of future development approaches.
The visioning process was accomplished through the presentation of a
series of carefully selected photographs arranged by subject areas and
participants were asked to identify their preferred development
patterns for each category by affixing stickers to the boards. Initial
approaches for generalized concepts such as overall project identity,
architectural, and landscape identity were presented, as well as more
specific categories including: single-family and multi-family development,
retail development, mixed-use development options, office
developments, and civic spaces. In addition, participants were asked to
identify areas they liked or thought had been successfully executed
within the corridor, as well as existing problem areas. By presenting
these alternative development typologies in a simple and readily
understandable manner with a comment sheet, the team was able to
determine what the participants wanted to see in the community.
The first part of the visual preference survey focused on the overall vision
for the neighborhood and presented alternatives for project identity,
general architecture style, and landscape architecture. Summarizing the
results of this portion of the survey, participants indicated a preference
for a suburban village setting with a unique and identifiable character that
was comprised of a mixture of commercial and residential uses. In
addition, there was preference expressed for wide boulevards, urban
streetscapes, and setbacks of well designed natural but manicured
landscapes. (See Appendix for survey board illustrations.)
The second part of the survey focused on a wide range of building
typologies, including: offices, retail, live above the shop (mixed-use),
single-family, multifamily, and civic spaces. Participants overwhelmingly
supported a mixed-use development approach that was surface parked
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offering the opportunity to live, work, shop and play within a walkable
environment. There was also a desire to incorporate a large formal
gathering space into the neighborhood. Multifamily developments
would build upon the mixed-use development and be two to three
story buildings. If any new single-family were to take place, the survey
showed a preference for either “neo-traditional” or suburban housing
patterns, which engage the street through front porches and
pedestrian-scaled design.
Traffic and transportation issues are obviously a central concern of the
community and will significantly effect the area’s development. A
proposal for an additional interchange to I-94 is still under review and
the final decision is beyond the control of the City. The final part of
the survey focused on the interchange and traffic options presented by
the Wisconsin Department of Transportation (WisDOT) and the
consultant team. The team presented the interchange options and
alternative traffic alleviation opportunities that focused specifically on
this study area. The feedback we received indicated that participants
recognized this is a critical issue that extends beyond the limits of the
study area and additional alternatives are needed. It is important to
note that as the planning process evolved, a preference for a “split
diamond” or “no new interchange “was incorporated into various
alternative draft plans.
In summary, the visual preference survey clearly established the
community’s proactive desire to respond to the challenge of
developing a unique identity for the Calhoun Road South
Neighborhood.
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